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BOARD OF DIRECTORS MEETING -- Elsa Ortiz, President
Wednesday, February 8, 2017 at 5:00 p.m.

The Alameda-Contra Costa Transit District Board of Directors held a

regular meeting on Wednesday, February 8, 2017 at 5:00 p.m.

ACTION

SUMMARY

The meeting was called to order at 3:40 p.m. for the purpose of
Closed Session. All Board members were present. The District
Secretary announced that the Board would convene in Closed Session

to discuss Items 7A-D as listed on the agenda. Closed Session
concluded at 4:50 p.m.

President Ortiz called the Board of Directors meeting to order at 5:01
p.m

l

2

ROLL CALL

Present: Williams, Harper, Davis, Peeples, Young, Wallace, Ortiz

PRESENTATION

"Richmond-Division 3 -- RISING!" (video)

INFORMATION
ONLY

[The video, Richmond-Division 3
by reference.]

RISING, is incorporated into the file

Media Affairs Manager Robert Lyles presented a video that was shown
at the grand reopening of the Richmond Division 3 bus facility. The
reopening ceremony included a ribbon cutting and guided tours of the I
completely reimagined bus facility and was attended by several local
officials, union members and staff.

3 PUBLIC COMMENT

- Jane Kramer commented on transparency and accountability with
regard to the budget, noting that the Board had not discussed it.
She felt that a fare increase and route changes warranted a
discussion on the integration of service with housing. She added
that the District still did not have hard data, nor had it asked the
public what they wanted.
Mark Brosamer, Ohlone College in Fremont, requested that the
Board consider adding service from the new Warm Springs BART
Station to the college. He felt a direct bus line would be a benefit
to students, faculty and the community. /D/rector Harper requested
that the college conduct surveys and provide data to the District for
further analysis.]
The following individuals from Teamsters, Local 853 representing
paratransit drivers requested that the Board support their efforts
to obtain better wages, benefits and working conditions from MV
Transportation and First Transit. Speakers felt the low wages and
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poor benefits led to a high turnover rate which was responsible for
missed or late trips and depleted morale among drivers.

Adolph Felix, Business Agent for Teamsters, Local 853
Denise Randall

Jesus Delgado

Belinda Davis, MV Transportation
Robert Abandon Jr., MV Transportation

4. MODIFICATIONS TO THE AGENDA jMODIFICAT10N
President Ortiz announced that Item 5C was being pulled off the I ANNOUNCED

agenda.

5 CONSENT CALENDAR

MOTION: WILLIAMS/PEEPLES to receive, approve or adopt the items
on the Consent Calendar as indicated. The motion carried by the
following vote:

RECEIVED,

APPROVED OR
ADOPTED AS

INDICATED

AYES:7: Williams, Peeples, Harper, Davis, Young, Wallace, Ortiz

5A. Consider approving Board of Directors minutes of January 25, 2017

5B. jConsider approving Board of Directors minutes of January 25, 2017
(Special meeting)

5C. I Consider authorizing Director Young to attend the Public Private I
Partnership Conference and Expo on February 27 through March 1,
2017, in Dallas, Texas (Report 17-081).

ITEM PULLED
OFF THE

AGENDA

5D

5E.

Consider receiving the Quarterly Report on the Status of Contracts
and Purchase Orders over$50,000(Report 17-035).

Consider receiving the Quarterly Report on the District's Involvement
in External Planning Processes (Report 17-036).

5F. I Consider receiving the Quarterly Operations Performance Report for
AC Transit Fixed Route Services(Report 17-037).

5G Consider adoption of RQ$QIUtiQn No-!Z:QQ7 authorizing the General
Manager or his designee to file and execute applications and funding
agreements with the California Department of Resources Recycling
and Recovery for the FY 2016-17 Tire-Derived Aggregate Program for I
the East Bay Bus Rapid Transit (EBBRT) Project (Report 17-077).

6. i REGULAR CALENDAR
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External Affairs Items:

6A. I Consider approving a free ride promotion for customers of the
Newark Flex for the period of March I through March 31, 2017
(Report 17-076).

APPROVED

Director of Marketing and Communications Michele Joseph presented
the staff report, noting for the record that the Alternatives Analysis
section of the staff report should reflect that staff had considered the

possibility of offering free rides only to passengers with advanced
reservations on the Newark Flex, excluding those who quick board, but
decided there was too great a risk of potential confusion and
customer/operator conflict.

Members of the Board inquired about the cost of providing free rides,
how less tech-savvy riders would access the service, and justification
for eliminating a line with roughly three times the ridership. Ms. Joseph

responded that the District would absorb the cost (approximately
$4,000) in order to increase use of the service and the Customer I
Service Call Center could register riders and make reservations for the
service.

With respect to the issue of ridership, Ms. Joseph reported that a
communications plan included access to non-English speaking
populations as well as ambassadors who would assist Flex riders during
the first week of the free service. Director Harper cautioned staff about
the appearance of a service cut to the public and felt it was too
optimistic to think that advertising alone would increase use of the
service. Director Wallace suggested that Line 275 be reinstated if the
Flex service did not work out.

Director Williams was concerned about the amount of advertising for
the service. Ms. Joseph outlined various forms of advertising that had
been done to date, including interior and exterior bus advertising,
shelter advertising, social media, as well as communications to senior
centers, chambers of commerce, and local community groups. Staff
was also monitoring the calls received through the call center. Director
of Service Development and Planning Robert del Rosario reported on
ridership statistics.

Public Comment:

Jerry Grace asked where on the bus the advertising would be, noting
that sometimes the information is blocked when it is on the outside of
the bus or on the window.

MOTION: ORTIZ/YOUNG to approve a free ride promotion for
customers of the Newark Flex for the period of March 1through March
31, 2017. The motion carried by the following vote:
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AYES:6: Ortiz, Young, Harper, Williams, Davis, Peeples
ABSTAIN :l: Wallace

Finance and Audit Items:

6B. I Consider receiving report on the existing contract with Wells Fargo
for custody/safekeeping bank services [Requested by President
Peep[es - ]0/26/16] (Report 17-019).

RECEIVED

[An article entitled, "SF Reacts to Wells Fargo Banking Scandal" was
provided at the meeting .for the Board's information.]

Director of Revenue Management Sue Lee presented the staff report. I
Director Peeples did not feel it was practical to terminate the contract
for convenience, but suggested that the District not exercise any
contract options to extend it. Vice President Wallace agreed.

Director Harper suggested that the Board reexamine the District's need
and/or requirements to have separate bank accounts in relation to
how monies are tracked/accounted for in PeopleSoft. This review could
occur during the budget process. He also felt it would be prudent to
investigate the services provided by other local banks. General
Manager MichaeIHursh agreed with the comments and hoped that the
next solicitation for banking services would yield more interest.

MOTION: ORTIZ/WALLACE to receive report on the existing contract
with Wells Fargo for custody/safekeeping bank services, and re-
examine the District's need for separate bank accounts and investigate
the services provided by other local banks. The motion carried by the
following vote:

AYES:7: Ortiz, Wallace, Harper, Williams, Davis, Young, Peeples

Planning Items:

Consider receiving an update on the Transbay Transit Center Project
(Report 17-039).

6C RECEIVED

Senior Transportation Planner Linda Morris presented the staff report

In reference to the completion of the project, President Ortiz asked
what the term "substantial completion" meant because there was an
issue of when the District could start training operators. Ms. Morris
advised that substantial completion meant full completion of the bus
deck and the entire facility. She further clarified that the District could
start testing buses and training operators once it had access to the bus
deck. These activities would take about 5 months to complete
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President Ortiz reported that she had heard from riders who were
disappointed to learn that bus service would not be available in 2017.
General Manager Michael Hursh advised that operator training could
commence as early as October, but was skeptical that service could
start before the end of 2017. He added that he had challenged the
operations team to work with ATU to develop a plan that would deliver
training as efficiently as possible to avoid any additional delays.
Director Harper commented that TJPA staff was comfortable with the
March 2018 service date. Ms. Morris added that staff had to plan the
service start date around the March sign-up service change to ensure
proper scheduling and the availability of NextBus.

Director Harper also wanted to make sure that a celebratory opening
of the terminal was timed with the start of service. He further briefed
the Board that Boston Properties had expressed a late interest in
managing the terminal on a basis that is purportedly a better deal than
that of two other firms that showed interest. He added that an asset

manager would need to be put in place prior to the opening. In I
addition, he reported that the TJPA would consider a contract for Wi-FI
services at its next meeting and a concern for him was that it not
conflict with the District's own Wi-Fion the bus deck. The coordination

of security for the site also needed to be resolved.

Director Harper also asked what the timing was for the installation of
the new NextBus technology. Chief Operating Officer Jim Pachan
advised that installation of the new CAD/AVL system would occur in I
late 2017 and should be completely installed on all buses by March
2018

MOTION: WALLACE/YOUNG to receive an update on the Transbay
Transit Center Project. The motion carried by the following vote:

AYES:7: Wallace, Young, Harper, Williams, Davis, Peeples, Ortiz

6D Consider authorizing the General Manager to issue a solicitation for a
Request for Qualifications for Construction Management services and
an Invitation for Bid for construction associated with the South

County Corridors Transit Performance Initiative (Line 97) Project
(Report 17-040).

APPROVED

There was no presentation of the staff report

MOTION: YOUNG/WILLIAMS to authorize the GeneraIManager to issue
a solicitation for a Request for Qualifications for Construction
Management services and an Invitation for Bid for construction
associated with the South County Corridors Transit Performance

Initiative(Line 97) Project. The motion carried by the following vote:
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AYES:7: Young, Williams, Harper, Davis, Peeples, Wallace, Ortiz

6E. iConsider receiving information on the National Association of City
Transportation Officials Accelerator Program (Report 17-064).

RECEIVED

Senior Transportation Planner Mika Myasato presented the staff
report.

MOTION: WILLIAMS/WALLACE to receive information on the National
Association of City Transportation Officials Accelerator Program. The
motion carried by the following vote:

AYES:7: Williams, Wallace, Harper, Davis, Young, Peeples, Ortiz

Operations Items:

6F. I Consider receiving report regarding modifications to classification
specifications approved by the General Manager in 2016 (Report 17-
007).

RECEIVED

Human Resources Administrator Emily Cruz presented the staff report.

President Ortiz expressed concern that changes were made to some
classification specifications that appeared to exceed the scope of
authority granted to the General Manager to make changes, citing the
practices of prior administrations to manipulate the process. General
Manager Michael Hursh advised that he understood the criticism, and
suggested that classification specifications be brought to the Board i
more often in order to demonstrate to the Board that the process was I
no longer being manipulated.

Director Harper inquired about changes to the Director of Capital
Projects classification and the notion of aligning years of experience
with other classifications in the same salary grade. Ms. Cruz reported I
that staff reduced the years of experience for the Director of Capital
Projects position because it was illogical for the position to have more
years of experience than the executive it was reporting to.

MOTION: WILLIAMS/PEEPLES to receive report regarding modifications
to classification specifications approved by the General Manager in
2016. The motion carried by the following vote:

AYES:7: Williams, Peeples, Harper, Davis, Young, Wallace, Ortiz

6G Consider ratifying emergency Purchase Orders to State Roofing
Systems, Inc. for 66th Avenue roof repairs and Manada Roofing, Inc.,
for Division-6 fuel island gutter repairs(Report 17-028).

APPROVED
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Acting Director of Capital Projects Joe Calloway presented the staff
report.

President Ortiz agreed that emergencies had to be dealt with
immediately, but questioned the process and why the General
Manager was not notified of an emergency situation. General Manager
Michael Hursh assured the Board that there would be timely
notification in the future.

MOTION: PEEPLES/YOUNG to ratify the emergency Purchase Orders to
State Roofing Systems, Inc. for 66th Avenue roof repairs and Manada
Roofing, Inc., for Division-6 fuel island gutter repairs. The motion
carried by the following vote:

AYES:5: Peeples, Young, Harper, Davis, Wallace
NOES:l: Ortiz

ABSENT:l: Williams(out of seat)

7. CLOSED SESSION/REPORT OUT
There was nothing to report out of Closed Session.

NO REPORT

GIVEN

7A. Conference with Legal Counsel -- Existing Litigation
IGovernment Code Section 64966.9 ja))

Vick/ Toney v 4C Transit, Case Nos.: ADJ7940382, ADJ7940310 & ADJ5814160

Quarterly Litigation Report
IVewtorl v. ,4C Transit, ACSC No. RG13-667254;
fWa/one v. .4C Transit, ACSC No. RG14-720784;

Edwards v. .4C 7'rans/t, et a/., U.S. Dist. Ct. (No.Cal.Dist.) No. C15-05578 VC; I.overt
v. ,AC Transit. ACSC No. RG15-773830;

Ahmad v. .4C Transit. ACSC No. RG15-794461;
Aggro v. .4C Trans/t, ACSC No. RG16-830160;
Freeman v. 4C Trans/t, ACSC No. RG13-683635; and

EI Cerrito Redevelopment Agency, et al. v. Michoe! Cohen, et al., Sese No. 34-
2013-80001671.

7B. Conference with Legal Counsel - Potential Litigation
IGovernment Code Section 64966.9(b)) (Three Cases)

7C. Conference with Labor Negotiators
(Government Code Section 64967.6):
Agency Designated Representative: General Manager
Employee Organizations: ATU Local 192, AFSCME Local
Unrepresented Employees

4916, IBEW Local 1246,

7D. I Public Employee Performance Evaluation
IGovernment Code Section 64967)
Title: General Manager, General Counsel, District Secretary
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8. i AGENDA PLANNING

Director Young requested presentations regarding the state of zero
emissions technologies (battery electric and fuel cell) at the next Board
Retreat. Director Young willprovide contact information.

Director Wallace requested a discussion about bus bridges for BART
during emergencies and how the District was being compensated for
providing service.

Director Harper requested a report on the District's relationship with
BART relative to providing paratransit service.

Director Harper requested a scatter diagram depicting operator
absenteeism.

9 GENERAL MANAGER'S REPORT

The General Manager's report was presented for information only and
is incorporated into the file by reference as Staff Report 17-082.

BOARD/STAFF COMMENTS
Members of the Board commented on meetings and events attended
since the last meeting.

INFORMATION

ONLY

10.

11 ADJOURNMENT

There being no further business to come before the Board of Directors,
the meeting was adjourned at 6:44 p.m. The next meeting of the
Board of Directors is scheduled for Wednesday, February 22, 2017 at
5:00 p.m.

Respectfully submitted,

Linda A. Nemeroff

District Secretary
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